From Shoestrings to Pursestrings: Securing Funding for Small, Open-Access Scholarly Journals by Welzenbach, Rebecca et al.
From Shoestrings to Pursestrings: 
Securing Funding for Small, Open-
Access Scholarly Journals
Who’s here? 
Michigan Publishing (University of Michigan Library)
● Allison Peters, Digital Publishing Coordinator
● Rebecca Welzenbach, Director, Strategic 
Integration and Partnerships
● Kelly Witchen, Digital Publishing Coordinator
#LPForum | Thursday, May 19, 2016
1Initiating Transition: 
The Grind of Shifting Gears
Where were we...
○ Early, early on, our model was: If you make your journal 
free, we will host for free, and if you charge a subscription, 
we’ll take a cut
■ Our subscription partners, however, have fallen away 
(or never really took off to begin with) 
■ Minimal differentiation between internal and external 
journals
■ For external journals: small start-up fee (often waived)
...and where are we trying to go together?
○ Shifting to a cost recovery model provided the 
opportunity to establish a precedent of health check-
ins with journals
■ This is ongoing (annual check-ins)
■ Create new documents from scratch
■ A budget-balancing act
Paperwork!
Initial Takeaways
■ Opportunity to revisit all of our documents and plans
■ Chance to truly check in with journals
● You can’t help them succeed if you don’t know where they’
re struggling
■ Journals have costs of all kinds
● Even if they’re not paying you, thinking about costs and how 
to cover them will help the journal to thrive in any setting
■ Helping editors to understand the complete value of their journal
2Providing A
Transition Guidebook
Michigan Publishing’s Guide to Financing Journals
● We hosted a journal finances webinar for all of our journal 
partners in December 2015
○ Making a case for a journal and communicating impact
○ Managing and tracking finances 
○ Starting a discussion among editorial teams
■ Q&A with the editors of Weave: Journal of Library 
User Experience, who shared their unique 
experiences with the editors of our other journals
Thinking about impact: Remember, reflect, re-
imagine...
● Why did they initially start the journal?
● What gap in scholarship does it fill?
○ What would be missing without it?
 
● Who were editors hoping to reach?
● What was their primary motivation? 
Communicating Impact
● Google Analytics
● Altmetric
● Google Scholar Alerts
● Any messages from authors, reviewers, readers, etc. 
about what the journal means to them
● Look at the strategic plan of editors’ university, 
department, etc. to identify what their institution is 
focusing on right now. How does the journal align? 
...create a story from the numbers! 
Emphasizing non-academic (and non-US/non-Western) audiences
○ available to users at 
schools of all sizes—if this 
were a subscription journal, 
your school might not have 
access to it (especially if 
you’re at a small school)
○ clinical/practical uses 
(social workers, therapists) 
○ Readers around the world
○ The public! 
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3Change = Discovery
What alternative funding options and 
opportunities are available to journal editors?
■ Editorial board chips in
■ Sponsored themed issues 
■ Departmental funds from 
home institution
■ Grants 
■ Team up with a 
conference or association
■ Charging for submissions 
and/or publication fees
■ Donate button
■ kickstarter/gofundme 
(crowdsourcing)
■ Advertising 
■ (Re)negotiating faculty 
contract to include support 
for the journal 
■ Banding together with the 
institution’s other journals
■ Be creative, collaborative
■ Bake sale! (jk)
We learned that most journals have no bank 
account! How can we advise them?
● Make use of institutional infrastructure, if possible
● Incorporating is an option (though this may not be necessary or 
make sense; it’s often overkill for a small, open access journal)
● Are there stipulations attached to money you’re receiving? What 
kind of reporting out will need to happen?
● Work with the Development Office at your institution to create a 
channel for a designated gift 
4Moving Forward
● Continuing to chase folks down to determine whether they’re committed to 
going forward with us
● How to waive fees when appropriate? 
● How to prepare our business office for what’s coming
● How to prepare ourselves
● Journal Editors’ Tea (panel on campus) 
● Google Group
FINALLY...
Thank you!!
